
Step #1) Upon receipt of a new deal from the
Retailer/Builder, Loan Originator/Processor

sends Calculation Request Form to NCF to aid in
the structure of the loan and sales contract

Step #2) Loan Originator sends complete credit
file to Permanent Lender Mortgage Processing

Center

Is credit file
approved by

Permanent Lender?
No

Permanent Lender
to notify NCF &

Originator

Yes

Step #3) Construction UW Package submitted to NCF by
Loan Originator/Processor and underwritten by NCF

Underwriting Dept.

Is file approved by
NCF Underwriter?

NCF Underwriter
discusses positive

resolutions for the file
with Loan Originator/

Processor

No

NCF Underwriter creates NCF Construction UW
Analysis that includes construction conditions

and forwards to Loan Originator/Processor

Yes

Upon receipt of all construction underwriting conditions (including Perm. Lender’s
CTC), NCF Construction Underwriter will issue a “Clear to Close”

Perm Lender’s Closing Dept. submits “Doc Prep
Worksheets” to NCF Closer. NCF Closer will oversee

prep of closing docs, HUD-1 completion with title
company, and ordering of funds for closing.

File closes with Closing
Agent/Title Company

NCF’s Interim Funding
Source funds first advance to

TC/Closing Agent

NCF Services Loan during
Construction

(See Page 2 for details)
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One-Time Close Construction/Permanent Loan Flowchart

Upon receipt, NCF Calculation Results will be
sent to Loan Originator/Processor giving details

on how to properly structure the deal and the
Retailer’s/Builder’s contract



Post Closing Draw Process

After closing, file
transferred to NCF

Construction
Servicing

Introduction Letter
with draw request
instructions sent to
Retailer/Builder by

NCF

Initial Draw
Request

Interim Draw
Request

Final Draw
Request

Inspection ordered, received,
and reviewed by NCF

NCF receives and reviews
final construction documents

from Builder/Retailer

Final

NCF submits Draw
Funding Advice to

Interim Funding Source

Initial & Interim

Interim Funding
Source reviews

Funding Advice and
wires funds to
Closing Agent

NCF prepares and sends
Disbursement Instructions

to Closing Agent for
disbursal to Retailer/

Builder

To NCF
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One-Time Close Loan Project Operational Flowchart

NCF submits Final Funding
Advice and Construction Related

Funding Conditions to Perm
Lender for Funding of the

Permanent Loan

Perm Lender reviews conditions
and funds Permanent Loan to

Closing Agent within 2 business
days.

NCF prepares and sends Final
Disbursement Instructions to
Closing Agent for disbursal to
Retailer/Builder and any other

remaining obligations


